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Honorable Members of the Bedford Township Board
and Citizens of Bedford Township:

State law requires that all general-purpose local governments publish within six months of the close of each
fiscal year a complete set of financial statements presented in conformity with generally accepted accounting

certified public accountants. Pursuant to that requirement, we hereby issue the comprehensive annual financial
report of Bedford Township for the fiscal year ended June 30, 2004.

both to protect the government's assets from loss, theft, or misuse and to compile sufficient reliable information
for the preparation of Bedford Township's financial statements inconformity with GAAP. Because the cost of
internal controls should not outweigh their benefits, Bedford Township's comprehensive framework of internal
controls has been designed to provide reasonable rather than absolute assurance that the financial statements
will be free from material misstatement. As management, we assert that, to the best of our knowledge and
belief, this financial report is complete and reliable in all malterial respects.

Bedford Township's financial statements have been audited by McGuire & Cavan, a firm of licensed certified
public accountants. The goal of the independent audit was to provide reasonable assurance that the financial

Township's financial statements for the fiscal year ended June 30,2004, are fairly presented in conformity with
GAAP. The independent auditor's report is presented as the first component of the financial section of this
report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany the
basic financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of
transmittal is designed to complement MD&A and should be read in conjunction with it. Bedford Township's
MD&A can be found immediately following the report of the independent auditors.

Profile of the Government

The Township was organized in 1836, is located in the southeastern part of the state and covers an area of
approximately 39 square miles. The Township operates under an elected Board (7 members) and provides
services 1o its more than 30,000 residents in many areas including police and fire protection, community
enrichment and development and human services.
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Bedford Township is empowered to levy a property tax on both real and personal properties located within its
boundaries. Policy-making and legislative authority are vested in township board consisting of the supervisor,
clerk, treasurer and four trustees. The township board is responsible, among other things, for passing
ordinances, adopting the budget, and appointing committees. The township's full time officials (supervisor,
clerk, treasurer) are responsible for carrying out the policies and ordinances of the township board, for
overseeing the day-to-day operations of the government, and for appointing the heads of the various
departments. All board members are elected at-large and serve a four year term.

Bedford Township also is financially accountable for a legally separate economic development corporation and
a legally separate downtown development authority, both of which are reported separately within Bedford
Township's financial statements. Additional information on these legally separate entities can be found in note
1in the notes to the financial statements.

The annual budget serves as the foundation for the Bedford Township's financial planning and control. All
agencies of Bedford Township are required to submit requests for appropriation to the Township supervisor. The
government's supervisor uses these requeslts as the starting point for developing a proposed budget. The
government's supervisor then presents this proposed budget to the board for review. The board is required to
hold public hearings on the proposed budget and to adopt a final budget by no later than June 30, the close of
Bedford Township's fiscal year. The appropriated budget is prepared by fund and department (e.g. planning).
The supervisor may make transfers of appropriations within departments. Transfers between departments,
however, require the special approval of the governing body. Budget-to-actual comparisons are provided in this
report for each individual governmental fund for which an appropriated annual budget has been adopted. For the
general fund, this comparison is presented on page 38 as part of the basic financial statements for the
governmental funds. For governmental funds, other than the general fund, with appropriated annual budgets,
this comparison is presented in the supplementary information subsection of this report, which starts on page 41.

Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is considered from
the broader perspective of the specific environment within which Bedford Township operates.

Local economy. Bedford Township currently enjoys a favorable economic environment and local
indicators point to continued stability. The region has a varied manufacturing and industrial base that adds to
the relative stability of the unemployment rate.

Bedford Township has an employed labor force of approximately 13,400, which has been consistent for several
years.

Long-term financial planning. The township board is exploring the costs associated with expanding the
capacity of the township's waste water treatment plant. At its current location, preliminary engineering studies
indicate that additional capacity can be installed on site to meet future demands for sanitary services in
portions of the township not yet served. The next step is to determine the cost of the expansion and if the
expansion would be cost effective. Further, an analysis would be required to determine the increase, if any, of
the sanitary sewer rates for the expansion.

The township board will also be faced with serious issues in managing general fund spending. If the financial
condition of the state does not improve in the next five years, the delivery of the current level of high quality
services will be difficult. State shared revenues delivered to the township have been substantially reduced
recently and continued use of the general fund reserve to balance the budget containing the current level and
quality of services cannot continue indefinitely. In the near term, the township board will determine which
services, if any, currently provided, will be reduced or eliminated. Further, the board will have to determine if fees
will be increased for users of services and/or it will be necessary to implement a reduction in staff to balance

the general fund budget. In the long term, one or more of the alternatives may be implemented. Capital
improvements will be carefully reviewed and considered as funding for such improvements will also be limited.




Cash management policies and practices. Cash temporarily idle during the year was invested in
certificates of deposit. The maturities of the investments average 12 months. The average yield on investments
was 1.52 percent for the government.

Risk management. The Township purchases commercial insurance for all risks of loss. Additional
information on the Bedford Township's risk management aclivity can be found in Note 11 of the notes to the
financial statements.

Pension and other post employment benefits. Bedford Township sponsors a single-employer defined
contribution pension plan for its employees. Bedford Township fully funds each year's annual required
contribution to the pension plan.

Bedford Township also provides post-employment heath and dental care benefits for certain retirees and their
dependents. As of the end of the current fiscal year, there were 3 retired employees receiving these benefits,

prestigious award. In order to be awarded a Certificate of Achievement, the government published an easily
readable and efficiently organized CAFR. This report satisfied both GAAP and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current CAFR continues
to meet the Certificate of Achievement Program's requirements and we are submitting it to the GFOA to
determine its eligibility for another certificate.

The preparation of this report would not have been possible without the efficient and dedicated services of the
entire staff of the finance and administration department. We would like to express our appreciation to all
members of the department who assisted and contributed to the preparation of this report. Credit also must be
given to the township board for their unfailing support for maintaining the highest standards of professionalism in
the management of Bedford Township's finances.

Respectfully submitted,

At [ oy

Supervisor
R. LaMar Frederick Andrew Gurecky
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Cortified Public Aecauntants

L. Donavon McGuire, CPA 6588 Secor Road
734-652-4040 Lambertville, Ml 48144
Maureen A. Cavan, CPA : Tel 734-854-5044
246950, INDEPENDENT AUDITOR'S REPORT Fax 734.854.2540

Township Board
Bedford Township
Temperance, Ml 48182

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund and the aggregate remaining fund

are the responsibility of the Township’s management. Qur responsibility is to express an opinion on these basic
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of the governmental activities, the business-type activities, the aggregate discretely presented component uni
fund information of Bedford Township, Michigan as of June 30, 2004, and the respective changes in financial position,
and cash flows where applicable, thereof for the year then ended in conformity with generally accepted accounting
principles in the United States of America.

The management's discussion and analysis and budgetary comparison information on pages 8 through 14 and 38
through 40 is not a required part of the basic financial statements but is supplementary information required by the
Governmental Accounting Standards Board. We have applied certain limited procedures, which consist principally
of inquires of management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not audit the information and express no opinion in it

Our audit was conducted for the purpose of forming an opinions on the financial statements that collectively
comprise the Township of Bedford's basic financial statements. The supplementary combining nonmajor fund
financial statements and budgetary comparisons are presented for purposes of additional analysis and are not a
required part of the basic financial statements. The supplementary combining nonmajor fund financial statements
and budgetary comparisons have been subjected to the auditing procedures applied in the audit of the basic
financial statements and, in our opinion, are fairly stated in all material respects in relation o the basic financial
statements taken as a whole. The introductory section and statistical tables have not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion
on them.

e Lhicer # Covan

McGuire & Cavan
Certified Public Accountants

October 5, 2004




Management's Discussion and Analysis

As management of the Bedford Township, we offer readers of the Bedford Township's financial statements this
narrative overview and analysis of the financial activities of the Bedford Township for the fiscal year ended
June 30, 2004. We encourage readers to consider the information presented here in conjunction with

additional information that we have furnished in our letter of transmittal, which can be found on pages 1-3 of this
report.

Financial Highlights

The assets of Bedford Township exceeded its liabilities at the close of the most recent fiscal year by
$40,388,894 (net assets ). Of this amount, $10,637,838 (unrestricted net assels ) may be used to meet the
government’s ongoing obligations to citizens and creditors.

The government's total net assets increased by $359.638. This increase is attributable to a reduction of
expenses from the prior year.

As of the close of the current fiscal year, Bedford Township's governmental funds reported combined ending
fund balances of $9,016,693, an increase of $2,374,739 in comparison with the prior year. Approximately 66 percent
of this total amount, $5,954,332, is available for spending at the government's discretion (unreserved fund balance).

At the end of the current fiscal year, unreserved fund balance for the general fund was $1,957,575, or 70 percent of
total general fund expenditures.

Bedford Township's total debt increased by $2,920,000 (40 percent) during the current fiscal year. The key
factor in this increase was the issuance of $4,000,000 in bonds for Library construction.

Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to Bedford Township's basic financial
statements. Bedford Township's basic financial statements comprise three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial statements.
This report also contains other supplementary information in addition to the basic financial statements
themselves.

Government-wide financial statements The government-wide financial statements are designed to provide
readers with a broad overview of the Bedford Township's finances, in a manner similar to a private-sector
business.

The statement of net assets presents information on all of Bedford Township's assets and liabilities, with
the difference between the two reported as net assets. Over time, increases or decreases in net assets may
serve as a useful indicator whether the financial position of the Bedford Township is improving or deteriorating.

The statement of activities presents information showing how the government's net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave)

Both of the government-wide financial statements distinguish functions of the Bedford Township that are
principally supported by taxes and intergovernmental revenues (governmental activities) from other functions that
are intended to recover all or a significant portion of their costs through user fees and charges (business-type
activities). The governmental activities of Bedford Township include general government, public safety, highways
and streets, economic development, and community enrichment and recreation. The business type activities of
Bedford Township include water and sewer activities.

The government-wide financial statements include not only Bedford Township itself (known as the primary
government), but also a legally separate downtown development authority and a legally separate economic
development authority for which Bedford Township is financially accountable. Financial information for these
component units is reported separately from the financial information presented for the primary government itself.
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Management's Discussion and Analysis

The government-wide financial statements can be found on pages 15-16 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activilies or objectives. Bedford Township, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. All of the funds of Bedford Township can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Govermnmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it
is useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so. readers may better
understand the long-term impact of the government's near-term financing decisions. Both the governmental fund
balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balance
provide a reconciliation to facilitate this comparison between governmental funds and governmental activities.

Bedford Township maintains sixteen individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes

in fund balances for the general, fire and library funds, which are considered to be major funds. Data

from the thirteen other governmental funds are combined into a single, aggregated presentation. Individual fund data for
each of these nonmajor governmental funds is provided in the form of combining statements elsewhere in this

report.

Bedford Township adopts an annual appropriated budget for its general fund. A budgetary comparison statement
has been provided for the general fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 17-18 of this report.

Proprietary funds. Bedford Township maintains two different types of proprietary funds. Enterprise funds are used
to report the same functions presented as business-type activities in the government-wide financial statements.
Bedford Township uses enterprise funds to account for its Water and Sewer operations.

Proprietary funds provide the same type of information as the government-wide financial statements, only in more
detail. The proprietary fund financial statements provide separate information for the Water and Sewer operations,
both of which are considered to be major funds of Bedford Township.

The basic proprietary fund financial statements can be found on pages 19-21 of this repont.

Fiduciary funds . Fiduciary funds are used to account for resources held for the benefit of parties outside the
government. Fiduciary funds are not reflected in the government-wide financial statement because the resources
of those funds are not available to support Bedford Township's own programs. The accounting used for fiduciary
funds is much like that used for proprietary funds.

The basic fiduciary fund financial statements can be found on pages 22-23 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to the financial statements
can be found on pages 26-37 of this report,




Management's Discussion and Analysis

Other information. In addition to the basic financial statements and accompanying notes, this report also
presents certain required supplementary information, which is found on pages 38-40 of this report.

The combining statements and schedules referred to earlier in connection with nonmajor governmental funds
can be found on pages 41-52 of this report.

Government-wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. In the
case of the Bedford Township, assets exceeded liabilities by $40,388,894 at the close of the most recent fiscal year.

By far the largest portion of the Bedford Township's net assets (53 percent) reflects its investment in capital assets (e.g., land,
building, machinery and equipment) less any related debt used to acquire those assets that is still outstanding. Bedford
Township uses these capital assets to provide services to citizens; consequently, these assets are not available for future
spending. Although Bedford Township's investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital assets themselves cannot be
used to liquidate these liabilities.

Bedford Township's Net Assets

Governmental Business-lype
Aclivities Aclivities Total
2004 2003 2004 2003 2004 2003

Current and other assets $ 9,699,007 S 7,234,695 S 11,913,190 $ 13,916,688 $ 21,612,197 $ 21,151,383
Capital assets 7,180,716 5,233,419 22,647,494 21,656,133 29,828,210 26,889,552

Total assets 16,879,723 12,468,114 34,560,684 35,572,821 51,440,407 48,040,935
Long-term liabilities

outstanding 4,975,000 1,925,000 4,195,000 4,715,000 9,170,000 6,640,000

Other liabilities 1,179,909 614,996 701,604 756,683 1,881,513 1,371,679

Total liabilities 6,154,909 2,539,996 4,896,604 5,471,683 11,051,513 8,011,679
Net assels:
Invested in capital assets,
net of related debt 3,475,716 5,233,419 17,932,494 16,431,133 21,408,210 21,664,552
Restricted 3,062,371 3,776,648 5,550,475 8,432,877 8,612,846 12,209,525
Unrestricted 4,186,727 918,052 6,181,111 5,237,127 10,367,838 6,155,179

Total net assets $ 10,724,814 $ 9,928,119 § 29,664,080 $ 30,101,137 $ 40,388,894 $ 40,029,256

An additional portion of Bedford Township's net assets (21percent) represents resources that are
subject to external restrictions on how they may be used. The remaining balance of unrestricted net assets
($10,637,838) may be used to meet the government's ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the Bedford Township is able to report positive balances in all three categories
of net assets, both for the government as a whole, as well as for its separate governmental and business-type
activities. The same situation held true for the prior fiscal year.

There was a decrease of $2,882,402 in restricted net assets reported in connection with the Bedford Township's
business-type activities. This decrease resulted from the expenditure of bond proceeds that were restricted
for construction.

The government's net assets increased by $359,638 during the current fiscal year. This is mainly attributable
to a decrease in expenses from the prior year.
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- Management's Discussion and Analysis

Governmental activities. Governmental activities increased Bedford Township's net assets by $796,695, thereby
== accounting for all of the total growth in the net assets of Bedford Township. Key elements of this increase are as follows:

- Bedford Township's Changes in Net Assets
Governmental Business-type
Aclivilies Aclivities Total
- 2004 2003 2004 2003 2004 2003
Revenues:
Program revenues.
sm Charges for services S 529,259 $ 432,117 S 2,197,329 $ 1,992,788 S 2,726,588 S 2,424,905
Operating grants and
contributions - 25,000 - 25,000
. Capital grants and
) contributions 253,281 249,801 - - 253,281 249,801
General revenues:
Property taxes 2,518,216 2,364,033 - . 2,518,216 2,364,033
wm  State shared revenues 2,073,495 2,353,094 - - 2,073,495 2,353,094
Franchise fees and permits 165,400 171,107 - - 165,400 171,107
Interest and other 263,583 358,491 159,671 204,088 423,254 562,579
- Total revenues 5.803,234 5,953,643 2,357,000 2,196,876 8,160,234 8,150,519
Expenses.
General government 2,065,752 2,032,115 - - 2,065,752 2,032.115
- Public safety 1,917,249 1,546,336 - - 1,917,249 1.546.336
Public works 463,041 1,066,662 - . 463,041 1,066,662
Culture and recreation 356,753 715,803 - - 356,753 715,803
- Interest on long-term debt 190,344 97,289 . - 190,344 97,289
Sewer - - 2,520,813 2,380,455 2,520,813 2,380,455
Water - - 273,244 315,075 273,244 315,075
Total expenses 4,993,139 5,458,205 2,794,057 2,695,530 7,787,196 8,153,735
™ Increase in net assets
before transfers 810,095 495,438 (437,057) (498,654) 373,038 (3.216)
Transfers (13,400) (14.000) - - (13,400) (14.000)
ws  Increase in net assets 796,695 481,438 (437,057) (498,654) 359,638 (17,216)
: Net assets - beginning 9,928,119 9,446,681 30,101,137 30,599.791 40.029.256 40,046 472
Net assets - ending $ 10,724,814 $ 9,928,119 $ 29,664,080 $ 30,101,137 $ 40,388,894 $ 40,029,256
-

Property taxes increased by $154,183 (6 percent) during the year. Most of this increase is the product of an increase in
taxable value of property and new construction.

-
State shared revenues decreased 12 percent due to budget constraints of the State of Michigan.

- Expenses were reduced overall from the prior year, both Public Works and Culture and Recreation were decreased,
‘ with an offsetting increase on Public Safety.

L

|

—
[
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Management's Discussion and Analysis

Business-type activitles. Business-type activities decreased the Bedford Township's net assets by $437,057.
Key elements of this increase are as follows.

* Charges for services for business-type activities increased by 10.3 percent. The Sewer system accounts for all of
this increase, which resulted from the approval of a rate increase designed primarily to provide additional resources to
meet debt requirements. Revenues also increased as result of a modest increase in demand in the Sewer system.

*Expenses increased overall by $98,527, however expenses continue to exceed revenues.
Financial Analysis of the Government's Funds

As noted earlier Bedford Township uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements.

Governmental funds. The focus of Bedford Township's governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Bedford Township's financing requirements. In particular, unreserved fund balance may serve as a useful measure
of a government's net resources available for spending at the end of the fiscal year.

As of the end of the current fiscal year, Bedford Township's governmental funds reported combined ending fund
balances of $9,016,693, an increase of $2,374,739 in comparison with the prior year. Approximately 66 percent of this
total amount constitutes unreserved fund balance, which is available for spending at the government's discretion. The
remainder of fund balance is reserved to indicate that it is not available for new spending because it has already been
committed 1) to road construction and capital improvements, 2) to pay debt service, 3) to acquire land.

The general fund is the chief operating fund of the Bedford Township. At the end of the current fiscal year,
unreserved fund balance of the general fund was $1,957,575, while total fund balance reached $3,369,395. As a
measure of the general fund's liquidity, it may be useful to compare both unreserved fund balance and total fund
balance total fund expenditures. Unreserved fund balance represents 70 percent of total general fund expenditures,
while total fund balance represents 120 percent of that same amount.

The fund balance of Bedford Township's general fund increased by $129,911 during the current fiscal year. Key growth
factors are as follows:

*An increase in property taxes of $69,137

* Intergovernmental revenues of the general fund decreased significantly by$233,434, as a result of an decrease in
state shared revenues.

*Expenditures decreased by $384,836.
The fire fund has a total fund balance of $1,392,852, all of which$1,000,000 is reserved for capital improvements.

The library fund has a total fund balance of $2,526,108. The net increase for the year was $2,150,682
resulting from a bond issue. Construction will continue in the ensuing year.
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Management's Discussion and Analysis

Proprietary funds. Bedford Township's proprietary funds provide the same type of information found in the
government-wide financial statements, bul in more detail.

Unrestricted net assets of the Water and Sewer systems at the end of the year amounted to $6,181,181. The total
decrease in net assets for both funds was $437,057. Other factors concerning the finances of these two funds have
already been addressed in the discussion of the Bedford Township's business-type activities.

General Fund Budgetary Highlights

Differences between the original budget and the final amended budget were relatively minor ($152,200 increase in
appropriations) and can briefly summarized as follows:

* $135,200 in miscellaneous increases in general government activities
* $29,000 in increases allocated to public safety
* $12,000 in decreases allocated to public works

This increase was to be budgeted from available fund balance. During the year, however, budgetary expenditures were
less than budgetary estimates, thus eliminating the need to draw on existing fund balance.

Capital Asset and Debt Administration

Capital assets. Bedford Township's investment in capital assets for its governmental and business type aclivilies
as of June 30, 2004, amounts to $29,828,210 (net of accumulated depreciation). This investment in capital

assets includes land, buildings and system, improvements, machinery and equipment and park facilities,

The lotal increase in Bedford Township's investment in capital assets for the current fiscal

year was 11 percent (a 37 percent increase for governmental activities and a 5 percent increase for business-type
aclivities).

Major capital asset events during the current fiscal year included the following:

* Construction continued on the library building; construction in progress as of the close of the fiscal year had
reached $2,345,793.

* Various system additions and improvements were completed in the Water system at a cost of $1,651,600.

Bedford Township's Capital Assets

{net of depreciation)

Governmental Business-type
Aclivilies Aclivities Total
2004 2003 2004 2003 2004 2003

Land $ 190,250 H 190,250 $ 40,000 S 40,000 S 230,250 $ 230,250
Buildings and system 2,503,111 2,612,933 22,256,515 20,877,857 24,759,626 23,490,790
Improvements other than

buildings 343,574 403,974 - - 343,574 403,974
Machinery and equipment 1,797,988 1,748,523 78.684 171,135 1,876,672 1,919,658
Construction in progress 2,345,793 273,459 272,295 635,146 2,618,088 908,605
Total $ 7.180.716 $ 5229139 § 22647494 $ 21,724,138 $ 29,828,210 $ 26953277

Additional information on Bedford Township's capital assets can be found in note 6 on pages 33-34 of this report.
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Management'’s Discussion and Analysis

Long-term debt. At the end of the current fiscal year, the Bedford Township had total bonded debt outstanding of
$10,345,000. Of this amount, $6,640,000 comprises county contracts and $3,705,000 is limited tax general obligation debt.

Bedford Township's Outstanding Debt
County Contracts and Limited Tax General Obligation

Governmental Business-type
Aclivities Activities Total

2004 2003 2004 2003 2004 2003

County Contractual Obligations $ 1,925000 § 2,200,000 § 4,715000 § 5225000 $ 6640000 § 7,425,000
Limited Tax Genera! Obligation
Bonds 3.705,000 - - - 3,705,000

Total S 5.630.000 $  2.200,000 S 4,715,000 S 5.225,000 S 10.345,000 $ 7,425,000

Bedford Township's total debt increased by $2,920,000 (40 percent) during the current fiscal year. The key factor in
this increase was a $4,000,000 bond issuance for library construction.

Bedford Township and its Sewer systems both maintain a "A+" rating from Standard & Poor's and Fitch and a
"Aa" rating from Moody's for general obligation debt.

State statutes limit the amount of general obligation debt a governmental entity may issue to 5 percent of its total
assessed valuation. The current debt limitation for the Bedford Township is $50,995,329, which is significantly in
excess of Bedford Township's outstanding general obligation debt.

Additional information on the Bedford Township's long-term debt can be found in note 9 on page 35 of this
report.

Economic Factors and Next Year's Budgets and Rates .

The unemployment rate for Bedford Township is currently 5.5 percent, which is a decrease from a rate of 5.9
percent a year ago. This compares favorably to the state's average unemployment rate of 6.7 percent and the
national average rate of 5.6.

Residential growth is expected to continue at a steady rate.
These factors were considered in preparing Bedford Township's budget for the 2005 fiscal year.

During the current fiscal year, unreserved fund balance in the general fund increased to $1,959,575. Bedford Township
has appropriated $471,161 of this amount for spending in the 2005 fiscal year budget. It is intended that this use of
available fund balance will avoid the need to raise taxes or charges during the 2005 fiscal year. The Sewer rates

were increased for the 2005 budget year. The sewer rates were increased by an average of 6 percent for all
customers.

Requests for Information
This financial report is designed to provide a general overview of the Bedford Township's finances for all those with
an interest in the government's finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to the Office of the Finance Director, 8100
Jackman Road, PO Box H, Temperance, Ml 48182.
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BEDFORD TOWNSHIP

GOVERNMENT WIDE STATEMENT OF NET ASSETS
JUNE 30, 2004

Primary Government

Governmental  Business - Type Component
Activities Aclivities Total Units
Assets
Cash and Cash Equivalents $ 826098 § 5315589 § 13576574 § 324,609
Receivables (Net of Allowance for Uncollectibles):
Accounts 42,844 769,040 811,884 .
Assessments 106,136 1,178,333 1,284 469 341,044
Tap-ins - 4673 4673 .
Loans 121,068 - 121,068 -
Grants 24,892 - 24,892 -
Prepaid Expenses 111,169 2,185 113,354 644
Due From State of Michigan 350,752 - 350,752 -
Internal Balances 27,337 (23,208) 4,129 -
Restricted Cash With Fiscal Agent 653,824 4,666,578 5,320,402 -
Capital Assets:
Land 190,250 40,000 230,250 -
Buildings and System 4,078,029 36,618,347 40,696,376 -
improvements Other than Buildings 614,315 - 614,315 5,200
Machinery and Equipment 4,622,553 458,936 5,081,489 -
Infrastructure - - - 32,672
Construction in Progress 2,345,793 272,295 2,618,088 -
Less Accumulated Depreciation (4,670,224) (14,742,084) (19.412,308) (3.280)
Total Assets 16,879,723 34,560,684 51,440,407 700,889
Liabilities
Accounts Payable 375,218 123,076 498,294 309
Inspection Fees Payable - 27,816 27,816 -
Accrued Wages 29,102 1,185 30,287 -
Accrued Vacation and Sick Pay 84,219 4,357 88,576 -
Accrued Payroll Taxes 4475 245 4,720 -
Accrued Interest Payable 31,895 21,108 53,003 7,400
Due to County - 3.817 3,817 -
Noncurrent Liabilities:
Due Within One Year 655,000 520,000 1,175,000 102,083
Due in More Than One Year 4,975,000 4,195,000 9,170,000 857,501
Total Liabilities 6,154,909 4,896,604 11,051,513 967,293
Net Assels
Invested in Capital Assets Net of Related Debt 3,475,716 17,932,494 21,408,210 34,592
Restricted for:
Land Acquisition 99,764 - 99,764 -
Road Construction 350,000 - 350,000 -
Building Improvements 2,000,000 - 2,000,000 .
System Replacement - 4,297,238 4,297,238 -
Debt Service 550,787 1,253,237 1,804,024 -
Other 61,820 - 61,820 -
Unrestricted 4,186,727 6,181,111 10,367,838 {300,996)
Total Net Assets $ 10724814 $ 29664080 $ 40388894 § (266,404)
See Accompanying Notes to the Financial Statements.
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BEDFORD TOWNSHIP

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2004

Other Total
Governmental Govemmeontal
General Fire Library Funds Funds
Assets
Cash and Cash Equivalents $ 2991815 § 1,390,851 $ 2775585 1,102,724 § 8,260,985
Accounls Receivable 42,508 - - 338 42,844
Prepaid Cosls 77,629 16,123 6,084 11,333 111,169
Loans Receivable - - - 121,068 121,068
Grants Receivable - - - 24,892 24,892
Assessmenls Receivable - - - 106,136 108,136
Due From Other Funds 48,449 - - 6,145 54,504
Due From Slate of Michigan 350,752 - - - 350,752
Restricted Cash - - - 653,824 653,824
Tolal Assets $ 3,511,153 § 1,406,974 $ 2781679 2,026458 § 9,726,264
Liabilities
Accounts Payable $ 90,393 § 12320 § 255,356 17149 § 375,218
Accrued Wages 18,031 1,674 215 9,182 298,102
Accrued Payroll Taxes 3,285 128 - 1,062 4,475
Due to Other Funds 20 - - 27,237 27,257
Deferred Revenue 30,029 - - 243,490 273.519
Total Liabilities 141,758 14,122 255,571 298,120 709,571
Fund Balances
Fund Balances:
Reserved for:
Road Construction 350,000 - - - 350,000
Capital Improvements 1,000,000 1,000,000 - - 2,000,000
Debt - - - 550,787 550,787
Land Acquisition - - - 98,764 99,764
Other 61,820 - - - 61,820
Unreserved, Reported in:
General Fund 1,957,575 - - - 1,857,575
Special Revenue Funds 392,852 2,526,108 1,077,787 3,996,747
Total Fund Balances 3,369,395 1,392,852 2,526,108 1,728,338 9,016,693
Total Liabilities and Fund Balances $ 35611153 § 1406974 $ 2781679 $ 2,026,458
Amounts reported for governmental activities in the statement of nel assets are
different because:
Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds. 7,180,716
Other long-term assels are not available to pay for current-period
expenditlures and, therefore, are deferred in the funds. 273,519
Long-term liabilities, including bonds payable, are not due and payable
in the current period and therefore are nol reported in the funds. (5.746.1 14)
Net Assets of Governmental Activities $ 10,724,814
L ]

See Accompanying Notes to the Financial Statements.
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BEODFORD TOWNSHIP

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2004

Other Total
Governmental  Governmental
General Fire Library Funds Funds
Revenues:
Taxes $ 719,227  § 762,072 $ 609,468 § 427443 § 2518216
Licenses and Permits 179,564 - - 474,562 654,126
Intergovernmental:

State Grants 2,072,148 - - 1,347 2,073,495
Charges for Services 40,533 - - - 40,533
Assessments - 109,717 - 141,289 251,006
Fines and Forfeits 15,932 - - - 15,932
Interest 29,079 12,466 21,495 39,554 102,594
Other Revenues 90,248 962 - 77,519 168.729

Total Revenues 3,146,731 885,217 630,963 1,161,720 5,824,631
Expenditures:
Current:
General Government 1,801,000 - - 106,901 1,907,901
Public Safety 625,419 646,177 - 392,796 1,664,392
Public Works : 224,965 - - 238,076 463,041
Recreational and Cultural - - 112,610 144,813 257,423
Other - - - - -
Capital Outlay 2,072,335 290,485 2,362,820
Debt Service:
Principal 100,000 - 295,000 207,066 602,066
Interest and Fiscal Charges 37,036 - 75,336 66,477 178,849
Total Expenditures 2,788,420 646,177 2,555,281 1,446,614 7,436,492
Excess of Revenue Over (Under)
Expenditures 358,311 239,040 (1.924,318) (284,894) (1.611,861)
Other Financing Sources (Uses):
Bond Proceeds - - 4,000,000 - 4,000,000
Operating Transfers In - - 75,000 140,000 215,000
Operating Transfers Out (215,000) - - - {215,000)
Operating Transfers from Primary Government - - - - -
Operating Transfers to Component Unit (13,400) - - - (13,400)
Totai Other Financing Sources (Uses) (228,400) - 4,075,000 140,000 3,986,600
Excess of Revenue & Other Financing
Sources Over Expenditures & Other
Financing Uses 129,911 239,040 2,150,682 (144,894) 2,374,739
Fund Balance - Beginning 3,239,484 1,163,812 375,426 1,873,232
Fund Balance - Ending $ 3369395 $ 1392852 § 2,526,108 $ 1,728,338
Amounts reported for governmental activities in the statement of aclivities are different because:
-Governmental funds report capital oullays as expenditures; in the statement of activities the cost of those assels is allocated
over their estimaled useful lives and reported as depreciation expense. This is the amount by which capital outiays exceeded
depreciation in the current period. 1,948,632
-Special assessment and similar revenues in the statement of activities that do nol provide current financial resources are not
reported as revenues in the funds. (33,028)
-Repayment of bond principal is an expenditure in the governmental funds, but not in the statement of activities (where it
reduces long-term debt) 602,066
-Bond proceeds are not reported as financing sources in the statement of activities (4.000.000)
-Increases in accumulated employee vacation pay and similar expenses reported in the statement of activities do not
require the use of current financial resources and, therefore, are not reported as expenditures in governmental funds. 595.714[
Change In Net Assets of Governmental Activities $ 796.695

See Accompanying Notes to the Financial Statements. 18-




BEDFORD TOWNSHIP

Assets
Current Assets:
Cash and Cash Equivalents
Accounts Receivable
Tap-Ins Receivable
Assessments Receivable - Current Portion
Prepaid Expense
Total Current Assets

Noncurrent Assets
Cash With Fiscal Agent
Long-Term Portion of Assessments Receivable
Capital Assets
Land
Buildings and System
Machinery and Equipment
Construction in Progress
Less Accumulated Depreciation

Total Assels

Liabilities
Current Liabilities:
Accounts Payable
Inspection Fees Payable
Accrued Wages
Compensated Absences
Accrued Payroll Taxes
Accrued Interest Payable
Due to Other Funds
Due to County
Current Portion of Noncurrent Liabilities

Total Current Liabilities

Noncurrent Liabilities
Bonds Payable
Total Liabilities

Net Assets:
Invested in Capital Assets, Net of Related Debt
Restricted For Replacement
Restricted For Debt Retirement
Unrestricted

Total Net Assets

STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2004

Business-type Aclivities - Enterprise Funds

Sewer Sewer South County  South County
Fund Fund Water Waler
Current Year Prior Year Current Year Prior Year Tolals
s 3,538,913 § 3817922 § 1,776,676 $§ 3.385862 $ 5,315,589
767,568 676,009 1,472 - 769,040
- - 4,673 5,464 4,673
- - 180,000 180,000 180,000
2,185 3,202 - - 2,185
4,308,666 4,497,133 1,962,821 3,571,326 6.271,487
4,666,578 4,485,974 . - 4,666,578
- - 998,333 1,381,896 998,333
40,000 40,000 - - 40,000
34,042,275 33,939,698 2,576,072 561,621 36,618,347
458,936 464,011 458,036
- - 272,295 635,146 272,295
(14.607.527) (13,907.311) (134,557) (77.032) (14,742,084)
28,908,928 29,519,505 5,674,964 6,072,957 34,583,892
91,100 64,741 31,976 153,602 123,076
- - 27,816 19,544 27,816
1,185 695 - - 1,185
4,357 4,694 - - 4,357
245 144 - - 245
16,175 - 4,933 21,108
23,208 19,641 - - 23,208
3.817 3,263 - - 3.817
335,000 325,000 185,000 185,000 520,000
475,087 418,178 249,725 358,146 724,812
2,900,000 3,235,000 1,295,000 1,480,000 4,195,000
3,375,087 3,663,178 1,544,725 1,838,146 4919812
16,698,684 16,976,398 1,233,810 (545.265) 17,932,494
3,627,040 6,392,249 670,198 729,363 4,297,238
1,253,237 1,311,265 - - 1,253,237
3,954,880 1,186,414 2,226,231 4,050,713 6,181,111
$ 25533841 § 25866326 $ 4,130,239 $ 4234811 $ 29.664.080

See Accompanying Notes to the Financial Statements.
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BEDFORD TOWNSHIP

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2004

Business-type Activities - Enterprise Funds

Sewer Sewer South County South County
Fund Fund Water Water
Current Year Prior Year Current Year Prior Year Totals
Operating Revenue:

Use Charges $ 1991244 $ 1847454 § - 8 - 8 1991244

Tap-In Fees 99,613 77.831 88,460 52,536 188,073

Penallies 17,970 14,890 42 77 18.012
Total Operating Revenue 2,108,827 1,940,175 88,502 52,613 2,197,329
Operating Expenses:

Contracted Operations and Maintenance 1,589,384 1,423,533 - - 1,589,384

Depreciation 700,216 714,215 57,625 16,157 757,741

Office Salaries 56,277 55,039 - - 56,277

Office Supplies 12,950 12,979 12,950

Professional Fees 8,986 21,915 20,038 10,921 29,024

Employees' Fringe Benefits 23,097 21,289 - - 23,097

Administrative Expense 20,082 19,413 - - 20,082

Maintenance 14,360 26,574 - - 14,360

Other 11,936 11,048 146,932 255,174 158,868
Total Operating Expenses 2,437,288 2,306,005 224,495 282,252 2,661,783
Operating Income (328,461) (365,830) (135,993) (229,639) (464,454)
Non-Operating Revenue:

Interest Revenue 79,501 139,554 80,170 64,634 169,671
Non-Operating Expenses:

Interest Expense (83,525) (74,450) (48,749) (32,823) (132,274)
Net Income (332,485) (300,726) (104,572) (197,928) (437,057)
Total Net Assets - Beginning 25,866,326 25,896,708 4,234,811 4,432,739 30,101,137
Total Net Assets - Ending $ 25533841  § 25866,326 $ 4,130239 $ 4234811 $.29 664,080

See Accompanying Notes to the Financial Statements.
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BEDFORD TOWNSHIP

PROPRIETARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2004

STATEMENT OF CASH FLOWS

Business-type Activities - Enterprise Funds

Cash Flows from Operaling Aclivities:
Receipts from customers and users $
Payments to suppliers
Payments to employees

Net Cash Provided by Operating Activities

Cash Flows from Capital and Related Financing Activities:

Proceeds from Sale of Bonds
Purchase of Fixed Assets
Principal Paid on Bonds
Interest Paid on Bonds

Net Cash Used For Capital and Related
Financing Activities

Cash Flows from Investing Aclivities:
Interest on Investments

Net Cash Provided by Investing Activities

Net Increase In Cash and Cash Equivalents

Cash and Cash Equivalents - Beginning

Cash and Cash Equivalents - Ending $

Reconciliation of Operating Income to Net

Cash Provided (Used) by Operating Activities:

Operating Income $

Adjustments to Reconcile Operating income
(Loss) to Net Cash Provided (Used) by
Operating Activities:
Depreciation

Changes in Current Assets and Liabilities:

Accounts Receivable
Accounts Payable
Accrued Wages
Compensated Absences
Accrued Payroll Taxes
Due to Other Funds
Due to Monroe County
Tap-In Receivable
Prepaid Expense
Assessments Receivable

Inspection Fees Payable

Total Adjustments and Changes

Sewer Sewer South County South County
Fund Fund Water Water
Current Year Prior Year Current Year Prior Year Totals

2,017,268 $ 1,817,261 S 471,384 s 936,791 S 2,488,652
(1.649,197) (1,488,543) (280,324) (181,250) (1,929,521)
(56,124) (55,283) - - (56.124)
311,947 273,435 191,060 755,541 503,007

- - 1,745,000 -
(97,503) (151,685) (1.651,600) (635,146) (1.749,103)
(325,000) (315,000) (185,000) (80,000) (510,000)
(67.350) (74.450) (43,816) (32.823) (111,166)
(489,853) (541,135) (1,880,416) 997,031 (2,370.269)
79,501 139,554 80,170 64,534 159,671
79,501 139,554 80,170 64,534 159.671
(98.405) (128,146) (1,609,186) 1,817,106 (1,707.591)
8,303,896 8,432,042 3,385,862 1,568,756 11,689,758
8205491 $ 8303896 § 1776676 $ 3385862 $ 9982167
(328.461) $  (365.830) § (135993) § (229.639) $ (464,454)
700,216 714,215 57,525 16,157 757,741
(91,559) (122,914) (1,472) - (93,031)
26,359 60,280 (121,626) 91,331 (95,267)
490 244 - - 490
(337) (98) - - (337)

101 51 - - 101

3.567 (12,788) - - 3.567

554 275 - - 554

- - 791 1,445 791

1,017 - - - 1,017

- - 383,563 884,178 383,563

- - 8,272 (7.931) 8,272

640,408 639,265 327,053 985,180 967,461
311947 § 273435 § 191060 § 755541 § 503,007

Net Cash Provided By Operating Activities $

See Accompanying Notes to the Financial Statements.
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BEDFORD TOWNSHIP

Assets
Cash and Cash Equivalents

Investments at Fair Value:
Mutual Funds

Total Assets
Liablilities
Due to Others

Total Liabilities

Net Assets

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
JUNE 30, 2004

Held in Trust for Pension Benefits

and Other Purposes

Pension Cemetery
Fund Fund
$ - $ 5,280
1,100,566 -
1,100,566 5,280
$ 1,100,566 $ 5,280

See Accompanying Notes to the Financial Statements.




BEDFORD TOWNSHIP

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

Additions:
Contributions:
Employer
Plan Members
Total Contributions

Investment Earnings
Total Additions
Deductions:
Administrative Expenses
Benefits
Total Deductions
Net Change

Net Assests - Beginning

Net Assets - Ending

FIDUCIARY FUNDS

See Accompanying Notes to the Financial Statements.
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FOR THE YEAR ENDED JUNE 30, 2004

Pension Cemetery
Fund Fund

$ 131,182 $ .
22,230 .
163,412 .
69,672 53
223,084 53
11,737 -
22,857 .
34,594 .
188,490 53
912,076 5,227

$ 1,100,566 $ 5,280




BEDFORD TOWNSHIP
STATEMENT OF NET ASSETS - COMPONENT UNITS
JUNE 30, 2004

Economic Downtown Total
Development Development Component
Corporation Authority Units
Assets
Cash and Cash Equivalents $ 15909 § 308,700 $ 324 609
Investments -
Receivables (Net of Allowance for Uncollectibles):

Assessments - 341,044 341,044
Prepaid Expenses 644 644
Capital Assets:

improvements Other than Buildings 5,200 - 5,200

Infrastructure - 32,672 32,672

Less Accumulated Depreciation (3,280) - (3.280)
Total Assets 18,473 682,416 700,889

Liabllities

Accounts Payable 282 27 309

Accrued Interest Payable - 7,400 7,400
Noncurrent Liabilities:

Due Within One Year - 102,083 102,083

Due in More Than One Year - 857,501 857,501
Total Liabilities 282 967,011 967,293

Net Assets
Invested in Capital Assets Net of Related Debt 1,920 32,672 34,592
Unrestricted 16,271 (317,267) (300,996)
Total Net Assets $ 18,191 § (284,595) $ {266,404)

See Accompanying Notes to the Financial Statements.
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BEDFORD TOWNSHIP

NOTES TO THE FINANCIAL STATEMENTS

NOTE 1

NOTE 2

NOTE 3

NOTE 4 -

NOTE 5

NOTE 6

NOTE 7

NOTE 8 -

NOTE9 -

NOTE 10 -

NOTE 11 -

NOTE 12 -

NOTE 13 -

NOTE 14 -

NOTE 15 -

NOTE 16 -

NOTE 17 -

Summary of Significant Accounting Policies
Reconciliation of Government-Wide and Fund Financial Statements
Stewardship, Compliance and Accountability
Deposits and Investments

Receivables

Capital Assels

Interfund Receivables. Payables and Transfers
Leases

Long-term Debt

Restricted Assets

Risk Management

Other Post-Employment Benefits

Employee Retirement Plan

Pending Litigation

Compensated Absences

Deferred Compensation Plan

Monroe County Joint Powers Water Contracts
(South County Water System)




Bedford Township
Notes to Financial Statements
June 30, 2004

NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of Bedford Township conform to accounting principles generally accepted in the
United States of America (GAAP) as applicable to governmental units. The following is a summary of the
significant accounting policies used by Bedford Township:

A - Reporting Entity

Bedford Township is a municipal corporation governed by an elected seven member board. The accompanying
financial statements present the government and its component units, entities for which the government Is
considered to be financially accountable. Although blended component units are legal separate entities, in
substance, they are part of the government’s operations. Discretely presented component units are reported in a
separate column in the government-wide financial statements to emphasize that they are legally separale from the
government.

Blended Component Unit - The Township Building Authority is governed by a board appointed by the
Township. Although it is legally separate from the Township, the Building Authority is reported as if it were
part of the primary government because its sole purpose is to finance and construct the township's public
buildings. The financial statements of the Building Authority have been included with the Special Revenue
Funds.

Discretely Presented Component Units -The Economic Development Corporation used to issue bonds to
promote commercial and industrial growth. All bonds are issued in accordance with the provisions of Act

No. 338 and were to be repaid solely from net revenues received from the project under contract and the
bonds shall never constitute a general obligation of the Economic Development Corporation of the Township
of Bedford. There are currently no bonds outstanding at June 30, 2004. The Township appoints the
governing body of the Corporation, approves budgets, tax levies and debt issues. The Corporation is reported
as a governmental fund.

The Downtown Development Authority is a tax increment district that provides infrastructure to promote
development or redevelopment. The Authority may issue debt which is repaid from assessments or {ax
increment captures. The Township appoints the governing body of the Authority, approves budgets, tax levies
and debt issues. The Authority is reported as a governmental fund.

Complete financial statements for each of the individual component units may be obtained at the
Bedford Township office.

B - Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement of changes
in net assets) report information on all of the nonfiduciary activities of the primary government and its
component units. For the most part, the effect of interfund aclivity has been removed from these
statements. Governmental activities, normally supported by taxes and intergovernmental revenues, are
reported separately from business-type activities which rely to a significant extent on fees and charges for
support. The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues include: (1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment; and (2) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function or segment. Taxes and other items not properly included among
program revenues are reported instead as general revenue. Separate financial statements are provided for
governmental funds, proprietary funds and fiduciary funds, even though the latter are excluded from the
government-wide financial statements. Major individual governmental funds and major individual enterprise
funds are reported as separate columns in the fund financial statements.
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Bedford Township

Notes to Financial Statements
June 30, 2004

NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

C - Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenue is recorded when earned and expenses are recorded when a liability is incurred, regardiess of the
timing of related cash flows. Property taxes are recognized as revenue in the year for which they are
levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met. Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenue is
recognized as soon as it is both measurable and available. Revenue is considered to be available if it is
collected within the current period or soon enough thereafter to pay liabilities of the current period. For

this purpose, the government considers revenues to be available if they are collected within 60 days of

the end of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as
under accrual accounting. However, debt service expenditures, expenditures relating to compensated
absences, and claims and judgments are recorded only when payment is due.

Property taxes, state-shared revenue, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenue of the current fiscal
period. Only the portion of special assessments receivable due within the current fiscal period is
considered to be susceptible to accrual as revenue of the current period. All other revenue items are
considered available only when cash is received by the government.

Bedford Township property tax is levied on each December 1st on the taxable valuation of property (as
defined by State statutes) located in the Bedford Township as of the preceding December 31st.
Although the Bedford Township 2003 ad valorem tax is levied and collectible on December 1, 2003, it is
the Bedford Township's policy to recognize revenue from the current tax levy in the current year when
the proceeds of this levy are budgeted and made "available” for the financing of operations. "Available”
means collected within the current period or expected to be collected soon enough thereafter to be
used to pay liabilities of the current period (60days). The 2003 taxable valuation of the Bedford
Township totaled $841.7 million, on which advalorem taxes levied consisted of .8142 mills for the
Bedford Township operating purposes,.1776 mills for sewer debt, 9233 mills for fire protection, .7387
mills for library improvements and operations, .2462 mills for park operations, and .0942 for bus
transporiation. The taxes generated are recognized in the respective General, Special Revenue and
Debt Service Fund financial statements as

taxes receivable - current or as tax revenue.

The government reports the following major governmental funds:

The General Fund is the government’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another fund.

The Fire Fund accounts for specific revenues and fire protection expenses.

The Library Fund accounts for specific revenues and library operations, improvements and related debt
service.

The government reports the following major proprietary funds:
The Sewer Fund accounts for the activities of the sewage collection and treatment system.

The Water Fund accounts for tap and assessment revenues, water system construction and
related debt service.
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Bedford Township
Notes to Financlal Statements
June 30, 2004

NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Additionally, the government reports the following fund types:

The pension trust fund accounts for the activities of the township employees retirement
system which accumulates resources for pension benefit payments to qualified
employees.

The cemetery trust fund provides burial services for indigent township residents.

Private-sector standards of accounting issued prior to December 1, 1989, are generally followed in both
the government-wide and proprietary fund financial statements to the extent that those standards do not
conflict with the standards of the Governmental Accounting Standards Board. The government has
elected not to follow private-sector standards issued after November 30, 1989 for its business type
activities.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are charges between the government’'s water and sewer
function and various other functions of the government. Eliminations of these charges would distort the
direct costs and program revenues reported for the various functions concerned. Amounts reported as
program revenue include: (1) charges to customers or applicants for goods, services or privileges
provided; (2) operating grants and contributions; and (3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenue rather than as
program revenue. Likewise, general revenue includes all taxes.

Proprietary funds distinguish operating revenue and expenses from nonoperating items. Operating revenue
and expenses generally result from providing services in connection with a proprietary fund's principal
ongoing operations. The principal operating revenue of our proprietary funds relate to charges to customers
for sales and services. The water and sewer fund also recognizes tap fees as operating revenue. Operaling
expenses for proprietary funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenue and expenses not meeting this definition are reported as
nonoperating revenue and expenses.

When both restricted and unrestricted resources are available for use, it is the government's policy 1o use
restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liablilities, and Net Assets or Equity

Bank Deposits and Investments --Cash and cash equivalents are considered to be cash on hand, demand
deposits, and short-term investments with a maturity of three months or less when acquired. Investments
are stated at fair value.

Receivables and Payables --In general, outstanding balances between funds are reported as “due to/from
other funds.” Activity between funds that is representative of lending/borrowing arrangements

outstanding at the end of the fiscal year is referred to as “advances to/from other funds.” Any residual
balances outstanding between the governmental activities and the business-type activities are reported in
the government-wide financial statements as “internal balances.”

All trade and property tax receivables are shown as net of allowance for uncollectible amounts. Property
taxes are levied on each December 1st on the taxable valuation of property as of the preceding December
31st. Taxes are considered delinquent on March 1st of the following year, at which time penalties and
interest are assessed.

Inventories and Prepaid Items --Inventories are valued at cost, on a first-in, first-out basis. inventories of
governmental funds are recorded as expenditures when consumed rather than when purchased. Certain
payments to vendors reflect costs applicable to future fiscal years and are recorded as prepaid items in
both government-wide and fund financial statements. 8.




Bedford Township

Notes to Financial Statements
June 30, 2004

Restricted Assets-- The bonds of the enterprise funds require amounts to be set aside for construction,
debt service principal and interest, operations and maintenance, and a bond reserve. These amounts
have been classified as restricted assets, as well as amounts on deposit at the county being held for the
construction or debt service of Bedford Township's water and sewer lines.

Capital Assets --Capital assets, which include property, plant, equipment, infrastructure assets (e.g., roads,
bridges, sidewalks, and similar items) are reported in the applicable governmental or business-type
activities column in the government-wide financial statements. Capital assets are defined by the
government as assets with an initial individual cost of more than $500 and an estimated useful life in
excess of two years. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated fair market value at the date of donation.
interest incurred during the construction of capital assets of business-type activities is included as part of
the capitalized value of the assets constructed.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend
assels lives are not capitalized.

Property, plant and equipment is depreciated using the straight-line method over the following useful

lives:
Buildings 50 years
Improvements Other than Buildings 510 20 years
Machinery and Equipment 3 to 15 years
Water and Sewer Lines 30 to 50 years
Infrastructure 20 years

Compensated Absences (Vacation and Sick Leave) --It is the government's policy to permit employees to
accumulate earned but unused sick and vacation pay benefits. All vacation and sick leave pay is accrued
when incurred in the government-wide, proprietary and fiduciary fund financial statements. A liability for
these amounts is reported in governmental funds only for employee terminations as of year-end.

Long-Term Obligations --In the government-wide financial statements and the proprietary fund types in

the fund financial statements, long-term debt and other long-term obligations are reported as liabilities in
the applicable governmental activities, business-type activities, or proprietary fund type statement of net
assets. Bond premiums and discounts, as well as issuance costs, are deferred and amortized over the life
of the bonds using the effective interest method. Bonds payable are reported net of the applicable bond
premium or discount. Bond issuance costs are reported as deferred charges and amortized over the term of
the related debt. In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs during the current period. The face amount of debt issued is
reported as other financing sources. Premiums received on debt issuances are reported as other financing
sources while discounts are reported as other financing uses. Issuance costs, whether or not withheld from
actual debt proceeds received, are reported as debt service expenditures.

Fund Equity --In the fund financial statements, governmental funds report reservations of fund balance for
amounts that are not available for appropriation or are legally restricted by outside parties for use for a
specific purpose. Designations of fund balance represent tentative management plans that are subject to
change.

Comparative Data/Reclassifications --Comparative total data for the prior year have been presented only
for individual enterprise funds in the fund financial statements in order to provide an understanding of the
changes in the financial position and operations of these funds. Also, certain amounts presented in the
prior year data have been reclassified in order to be consistent with the current year's presentation.
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Bedford Township
Notes to Financial Statements
June 30, 2004

w NOTE 2-RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL STA TEMENTS

A. Explanation of certain differences between the governmental fund balance sheet and the government-wide
statement of net assets

[ ]
The governmental fund balance sheet includes a reconciliation between fund balance - total governmental funds
and net assets - governmental activities as reported in the govermment-wide statement of net assets. One
L element of that reconciliation explains that "long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported in the funds®. The details of this $5,746,114 are as
follows:
—
Bonds payable $ (5,630,000)
Accrued interest payable {31,895)
Compensated absences (84.219)
[ ]
Net adjustment to reduce fund balance - total governmental funds
to arrive at net assets - governmental activities $ (5.746,114)
[
B Explanation of certain differences between the governmental fund statement of revenues, expenditures, and
changes in fund balances and the government-wide statement of activities
[ ]

The governmental fund statement of revenues, expenditures, and changes in fund balances includes a
reconciliation between net changes in in fund balances - total governmental funds and changes in net assels of
govemmental activities as reported in the government-wide statement of activities. One element of that

- reconciliation explains that "-Governmental funds report capital outlays as expenditures; in the statement of
activities the cost of those assets is allocated over their estimated useful lives and reported as depreciation
expense”. The details of this $1,948,632 are as follows:

= Capital outlay $ 2,382,322
Depreciation (433,690)
- $ 1,948,632
- Another element of that reconciliation states that "Some expenses reported in the statement of activities do
not require the use of current financial resources and, therefore, are not reported as expenditures in
governmental funds.” The details of this $95,714 are as follows:
- Compensated absences $ (84,219)
Accrued interest {11,495)
- 3 (95.714)

NOTE 3--STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information --Annual budgets are adopted on a basis consistent with generally accepted

accounting principles for the general and all special revenue funds. All annual appropriations lapse at

fiscal year end. On or before the 1st day of April the Supervisor shall prepare and submit to the Township

- Board a recommended budget within the tax limit and other revenue sources of the Township covering the
next fiscal year. A public hearing on the budget shall be heid before its final adoption. On or before the end of
the fiscal year, the Township Board shall adopt a budget for the ensuing fiscal year. The budget document

- presents information by fund, function, department and line items. The legal level of budgetary control
adopted by the governing body is the department level. (i.e., The level at which expenditures may not legally
exceed appropriations). The Supervisor is authorized to transfer budgeted amounts between line-items within
an aclivity category; however, any revisions that alter the lotal expenditures of any activity must be approved

- by the Township Board.
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Bedford Township
Notes to Financial Statements
June 30, 2004

Amounts encumbered for purchase orders, contracts, elc ., are nol tracked during the year. Budget
appropriations are considered 1o be spent once the goods are delivered or the services rendered.

Excess of Expenditures Over Appropriations in Budgeted Funds--_During the year, Bedford

Township incurred expenditures in certain budgeted funds which were in excess of the amounts
appropriated, as follows:

Actual Budget
Budget Item Expenditure Appropriation
General Fund--Property Other $§ 144656 § 142,700
General Fund--Ordinance $ 34541 § 34,500

These excess expenditures were funded by available fund balance.

Fund Deficits --Bedford Township has no accumulated fund balance/retained earning deficits.

NOTE 4--DEPOSITS AND INVESTMENTS

Michigan Compiled Laws, Section 129.91, authorizes the local governmental unit to make deposits and
invest in the accounts of federally insured banks, credit unions, and savings and loan associations which
have an office in Michigan. The local unit is allowed to invest in bonds, securities and other direct
obligations of the United States or any agency or instrumentality of the United States; United States
government or federal agency obligations: repurchase agreements; bankers' acceptance of United States
banks, commercial paper rated within the two highest classifications which mature not more than 270
days after the date of purchase: obligations of the State of Michigan or its political subdivisions which are
rated as investment grade; and mutual funds composed of investment vehicles which are legal for direct
investment by local units of government in Michigan.

The Local Governmental Unit Board has designated two banks for the deposit of Local Unit funds. The
investment policy adopted by the board in accordance with Public Act 196 of 1997 has authorized
investment in bonds and securities of the United States government and bank accounts and CDs, but not
the remainder of State statutory authority as listed above.

The Local Governmental Unit's deposits and investment policy are in accordance with statutory authority

At year-end, the Local Unit's deposits and investments were reported in the basic financial statements in
the following categories:

Primary Government Governmental Business-Type Fiduciary Bank
Aclivilies Aclivities Funds Total Balancoe
Cash and Cash Equivalents $ 8,260,985 § 5315589 § 5280 § 13581854 § 5,280
Restricted Cash 653,824 4,666,578 - 5,320,402 5,320,402
Total $ 8,914,809 $ 9,982,167 $ 5,280 $ 18,902,256 $ 5,325,682
Federal Depository Insurance Coverage $ 200,000
Component Units Economic Downtown
Development Development Bank
Corporation Authority Total Balance
Cash and Cash Equivalents $ 15,909 § 308,700 $ 324,609 $ 324,646
Federal Depository Insurance Coverage $ 115,947
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Bedford Township

Notes to Financlal Statements
June 30, 2004

Investments are categorized into these three categories of credit risk:

1. Insured or registered, or securities held by the Local Governmental Unit or its agent in the government's name:
2. Uninsured and unregistered, with securities held by the counterparty's trust department or agent in the
government’s name; and

3. Uninsured and unregistered, with securities held by the counterparty or by its trust department or agent but not
in the Local Governmental Unit's name.

At year-end, the government's investment balances were categorized as follows:

Category Reported Amount
Primary Government 1 2 3 {Fair Valuoe)
U.S. Government Securities $ - $ - $ - § -
Certificates of Deposit - - - -
Repurchase Agreements - - - -
Subtotal $ - 8 - 8 - -
Investments Not Subject to Categorization
Mutual Funds 1,100,566
Tota!l Primary Government $ 1,100,568

NOTE 5--RECEIVABLES

Receivables as of year-end for the government'’s individual major and nonmajor funds, and fiduciary funds in the
aggregate, including the applicable allowances for uncollectible accounts, are as follows:

General Sewer Water Nonmajor
Fund Fund Fund Funds Total

Accounts $ 42508 § 767,568 $ 1472 $ 336 § 811,884

Special Assessments - - 1,178,333 106,136 1,284,469

Tap-Ins - - 4673 - 4673

Grants and Loans - - - 145,960 145,960

Gross Receivables 42,508 767,568 1,184 478 252,432 2,246,986
Less: Allowance for

Uncollectibles - - - - -

Net Receivables $ 42508 § 767,568 $ 1,184,478 $ 252,432 § 2,246,986

Governmental funds report deferred revenue in connection with receivables for revenue that are not considered
to be available to liquidate liabilities of the current period. Governmental funds also defer revenue recognition in
connection with resources that have been received but not yet earned. At the end of the current fiscal year, the
various components of deferred revenue are as follows:

Unavailablle
Loans and Grants $ 145,960
Special Assessments 106,136

Total $ 252,096
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Bedford Township

Notes to Financial Statements
June 30, 2004

NOTE 6-CAPITAL ASSETS

Capital asset activity of the primary government for the current year was as follows:

Primary Government Beginning Ending
Balance Increases Decreasas Balance
Govemmental Activities
Capital Assets Not Being Depreciated :
Land $ 190,250 $ - 3 - § 190,250
Construction in Progress 273,459 2,072,334 - 2,345,793
463,709 2,072,334 - 2,536,043
Capital Assels Being Depreciated : ‘
Buildings 4,078,029 - - 4,078,029
Improvements Other Than Buildings 608,800 315 - 609,115
Machinery and Equipment 4,341,616 364,873 (78,736) 4,627,753
Subtotal 9,028,445 365,188 (78,736) 9,314,897
Less Accumulated Depreciation for :
Buildings 1,465,096 109,822 - 1,574,918
Improvements Other Than Buildings 204,826 60,715 - 265,541
Machinery and Equipment 2,693,093 263,153 (26,481) 2,829,765
Subtotal 4,263,015 433,690 (26,481) 4,670,224
Net Capital Assels Being Depreciated 4,765,430 (68,502) (52,255) 4,644,673
Governmental Activities Total
Capital Assets--Net of Depreciation $ 5229139 § 2003832 § (52,255) § 7,180,716
Business-Type Activities
Capital Assets Not Being Depreciated :
Land $ 40,000 $ - 3 - 3 40,000
Construction in Progress 635,146 - (362,851) 272,295
675,146 - (362,851) 312,295
Capital Assets Being Depreciated :
Buildings and System 34,501,319 2,117,028 - 36,618,347
Machinery and Equipment 464,011 1,012 (6,087) 458,936
34,965,330 2,118,040 (6,087) 37,077,283
Less Accumulated Depreciation for :
Buildings and System 13,623,462 738,370 - 14,361,832
Machinery and Equipment 360,881 19,371 - 380,252
13,984,343 757,741 - 14,742,084
Net Capital Assets Being Depreciated 20,980,987 1,360,299 (6,087) 22,335,199
Business-Type Activities Total
Capital Assets--Net of Depreciation $ 21656,133 $ 1360299 § (368,938) § 22647494
Depreciation expense was charged to programs of the primary government as follows:
Governmental Activities Business-Type Activities
General Government $ 93,004 Sewer $ 700,216
Public Safety 241,356 Water 57.525
Recreation and Culture 99,330 Total Business-Type
Total Governmental Activities $ 433,690 Aclivities $ 757,741
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Bedford Township

Notes to Financlal Statements
June 30, 2004

Construction Commitments

The Township has library construction contract commitments at June 30, 2004 in the amount of $888,178.

Discretely Presented Component Units

Capital asset activity of the Economic Development Corporation for the current year was as follows:

Beginning Ending
Balance Increases Decreases Balance
Capital Assets Being Depreciated :
Improvements Other Than Buildings $ 5200 § - 8 - § 5,200
Less Accumulated Depreciation for :
Improvements Other Than Buildings 2,480 800 - 3,280
Economic Development Corporation
Capital Assets - Net $ 2,720 § (800) § - 8 1,920
Capital asset activity of the Downtown Development Authority for the current year was as follows:
Beginning Ending
Balance Increases Decreaseas Balance
Capital Assets Being Depreciated :
Infrastructure $ - 3 32672 § - $ 32672
Less Accumulated Depreciation for :
Infrastructure - - - -
Downtown Development Authority
Capital Assets - Net $ - $ 32672 § - § 32672

NOTE 7--INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS

The composition of interfund balances is as follows:

Due To/From QOther Funds

Receivable Fund Payable Fund Amount
General Street Lighting $ 2,343
Nonmajor Governmental 24,894
Sewer 20,283
Other - Trust and Agency 929
Nonmajor Governmental Sewer 2,925
Other - Trust and Agency 3,200
General 20
Total $ 54,594

Interfund Transfers
Transfers In

Non-Major
Library Governmental Component
Fund Funds Unit Total
Transfers Out:
General Fund $ 75,000 $ 140,000 $ 13,400 3 228,400
-34-




Bedford Township

Notes to Financlal Statements
June 30, 2004

NOTE 8--LEASES

Bedford Township had no lease obligations at June 30, 2004.

NOTE 9--LONG-TERM DEBT

The government issues bonds to provide for the acquisition and construction of major capital facilities. General abligation
bonds are direct obligations and pledge the full faith and credit of the government. County contractual agreements and
installment purchase agreements are also general obligations of the government. Special assessment bonds provide for
capital improvements that benefit specific properties, and will be repaid from amounts levied against those properties
benefited from the construction. In the event that a deficiency exists because of unpaid or delinquent special
assessments at the time a debl service payment is due, the government is obligated to provide resources 10 cover the
deficiency until other resources (such as tax sale proceeds or a re-assessment of the district) are received. Revenue
bonds involve a pledge of specific income derived from the acquired or constructed assets to pay debt service.

Bond and contractual obligation activity can be summarized as follows:

Intarest Principal Beginning Additions Ending Due Within
Rate Malures Balance (Reductions) Balance One Yoar
Governmental Aclivities
County Contractual Obligations
Road Bonds-2002 2.75-4.0% 2012-13 S 1,000,000 $ (100,000) $§ 900000 § 100,000
Sewer 5.00% 2008-09 1,200,000 (175,000) 1,025,000 175,000
Limited Tax General Obligation
Library Bonds 2.0-3.4% 2011-12 3,705,000 3,705,000 380,000
Total Governmental Activities $ 2200000 § 3430000 $ 5630000 $ 655000
Business-Type Aclivities
County Contractual Obligations
Sewer System 2.00% 2012-13 $ 3,560,000 § (325,000) $ 3,235000 § 335,000
Water Line 2.0-3.5% 2011-12 1,665,000 (185.000) 1,480,000 185,000
Total Business-Type Aclivities $ 5225000 § (510,000) $ 4715000 $ 520.000
Component Unit - Downtown Development Authority
County Contractual Obligations
Road Bonds-1999 4.2-5.0% 2011-12 $ 1,055834 § (96250) § 959584 § 102,083

Annual debt service requirements to maturity for the above obligations are as follows:

Govemmental Activities

Business-Type Aclivilies

Component Unit

Year Ending Principal Interest Principal Intarest Pnncipal Interest
June 30,

2005 $ 655,000 § 176,001 § 520,000 § 101,218 § 102,083 $ 45448
2006 710,000 155,682 520,000 90,718 105,000 40,956
2007 735,000 133,857 530,000 80,218 110,833 36,232
2008 780,000 110,688 540,000 69,154 116,667 31,244
2009 800,000 85,140 540,000 57,430 122,500 25876
2010 and after 1,950,000 134,334 2,065,000 98,286 402,501 40,704
Total $ 5630000 § 795,702 $ 4,715000 §$ 497,024 $ 959584 $ 220.460
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Bedford Township

Notes to Financial Statements
June 30, 2004

NOTE 10--RESTRICTED ASSETS

The balances of the restricted asset (cash with fiscal agent) accounts in the proprietary funds are as follows:

Debt Retirement $ 249
Replacement 3,627,040
Construction 3,483
Operations 1,035,806
$ 4,666,578

NOTE 11--RISK MANAGEMENT

The Township is exposed to various risks of loss related to torts; theft of, damage 1o, or destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The Township purchases
commercial insurance for all of these risks of loss. Settled claims have not exceeded this commercial
coverage in any of the past three years. There were no significant reductions in insurance coverage
from the prior year.

The Michigan Townships Participating Plan operates as an insurance purchasing pool! for local units of
government in Michigan. The Plan purchases commercial insurance on behalf of its members at a lower
cost than would be available on an individual basis.

NOTE 12--OTHER POST-EMPLOYMENT BENEFITS

The Township has post-employment health and dental benefits provided to retired board members and
employees. This plan as established by the Township Board as an ordinance.

The Township funds these benefils on a "pay-as-you-go" basis. The total cost of these benefits for the
year ended June 30, 2004, was approximately $3,000 and there were three participants who qualified for
and received benefits for this year.

NOTE 13--EMPLOYEE RETIREMENT PLAN

Defined Contribution Pension Plan

The Township provides pension benefits for all of its full time employees through a defined contribution
plan. In a defined contribution plan, benefits depend solely on amounts contributed to the plan, plus any
investment earnings. The plan was established and may be amended by the Township Board.

Bedford Township contributes thirteen percent of base wages for each employee with the employee having an
optional contribution of up to ten percent. An employee is fully vested after twenty-one months of service.

An insurance company (Manulife Financial) administers the plan and the Township makes monthly
contributions. The Township's total payroll for this year was $1,594,369. The Township made the required
contribution of $131,182 on covered payroll of $1,009,092.

All full time employees participate in the plan.

Note 14 -- PENDING LITIGATION

At present, there are no cases of litigation pending that would have a material effect on the financial
statements.
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Bedford Township

Notes to Financial Statements
June 30, 2004

NOTE 16--DEFERRED COMPENSATION PLAN

The Bedford Township Board offers all Bedford Township employees a deferred compensation plan
created in accordance with the Internal Revenue Code, Section 457. The assets of the plans were held in
trust, (custodial account or annuity contract) as described in IRC Section 457 (g) for the exclusive benefit
of the participants (employees) and their beneficiaries. The custodian thereof of the exclusive benefit of
the participants holds the custodial account for the beneficiaries of this Section 457 plan, and the assets
may not be diverted to any other use. The Administrators are agents of the employer for purposes of
providing direction to the custodian of the custodial account from time to time for the investment of the
funds held in the account, transfer of assets to or from the account and all other matters. In accordance
with the provisions of GASB Statement 32, plan balances and activities are not reflected in Bedford
Township's financial statements.

Note 17 -- MONROE COUNTY JOINT POWERS WATER CONTRACTS (South County Water System)

Bedford Township, in conjunction with three other communities, has entered into a contract with the Monroe
County Drain Commission to provide a water supply and water mains for each of the communities. This is
considered a joint venture without an equity interest. The original contract plus additional bonds issued calls
for payments to total $7,200,000 plus interest, the full amount to be paid by July 1, 2007. Total principal and
interest requirements remaining at June 30, 2004, on this contract

are as follows:

Principal Interest Total
Joint Powers 1995 Improvements $ 555,550 § 70,785 § 626,335

Each community's liability is computed annually using assessed property valuation as a basis. Therefore,
Bedford Township's liability under this contract is presently undeterminable but, at this time, is estimated 1o be
approximately 60% of the contract amount.The South County Water System currently makes all

payments of principal and interest on these contracts, but the units of government will still be liable for
principal should SouthCounty Water System not be able to meet the obligation.

The Township's estimated share of assets, liabilities, and fund equity is 60%. Summary financial
information as of, and for the fiscal year ended December 31, 2003 is as follows:

South County

Waler System
Cash and Investments $ 6,577,211
Other Assets 17,429,514
Total Assets 24,006,725
Total Liabilities 808,881
Total Net Assets $ 23,197,844
Total Revenue $ 3,756,864
Total Expenses 3,243,087
Net Change in Net Assets $ 513,777
Current Portion of Long-Term Debt $ 138,550
Long-Term Debt, Less Current Portion 417,000
Total Debt $ 555,550

Complete financial statements for this joint entity are in the 2003 Financial Statements of the Monroe County
Drain Commission County Agency. 37




BEDFORD TOWNSHIP
GENERAL FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Variance with
Final Budget
Budgeted Amounts Aclual Posatve
Original Final Amounts (Negative)
Revenues:
Taxes $ 700,700 $ 722000 $ 719,227 § (2.773)
Licenses and Permils 165,800 160,300 179,564 19,264
State Grants 2,050.000 2,088,600 2,072,148 (16,452)
Charges for Services 34,000 46,400 40,533 (5.867)
Fines and Forfeits 15,000 15,000 15,932 932
Interest 30,620 30,620 29,079 (1.541)
Other 190,050 194,550 90,248 (104.302)
Totat Revenue 3,176,170 3.257.470 3,146,731 (110.739)
Expenditures:
Current:
General Government
Township Board 48,200 53,200 51613 1,587
Supervisor 98,325 98,325 97,682 643
Elections 41,500 41,500 11,572 29,928
Finance 66.650 66,650 44,423 22227
Clerk 143,250 148,250 144,023 4,227
Board of Review 8.400 8,400 5,066 3.334
Treasurer 152,100 158,100 152,856 5,244
Assessing 172,600 180,600 166,236 14,364
Cemetery 2,000 2,000 266 1,734
Building and Grounds 273,100 312,600 277,382 35,218
Legal 61,500 61,500 53.463 8,037
Property - Other 138,500 142,700 144,656 (1,956)
Planning Commission 163,300 174,300 168,100 6,200
Board of Zoning Appeals 13,100 13,100 8,699 4,401
Township at Large 45,450 45,450 40,834 4616
Beautification 10,000 10,000 7,259 2,741
Community Promotion 21,000 21,000 18,004 2,996
Insurance 80,000 91,500 90,949 551
Fringe Benefits 331,900 376.900 242,294 134,606
Social Security 100,750 100,750 68,123 32,627
Senior Citizens 7,500 7,500 7,500 -
Total General Government 1,979,125 2,114,325 1,801,000 313,325
Public Safety
Ordinance 34,500 34,500 34,541 (41)
Police 507,000 507,000 461,096 45,904
Fire 65,000 65,000 58,531 6.469
Masquito Control 46,450 75,450 71.251 4,199
Emergency Management 1.000 1,000 - 1,000
Total Public Safety 653,950 682,950 625,419 57,531
Public Works
Drains 22,000 10,000 9,369 631
Street Lighting 28,000 28,000 25432 2,568
Roads 292,000 292,000 190,164 101,836
Total Public Works 342,000 330,000 224,965 105.035
Debt Service
Principal 100.000 100,000 100,000 -
Interest 38,000 38,000 37,036 964
Total Debt Service 138,000 138.000 137.036 964
Total Current Expenditures 3,113,075 3,265,275 2,788,420 476,855
Excess of Revenue Over
(Under) Expenditures 63,095 {7.805) 358.311 366,116
Other Financing Sources (Uses):
Operating Transfers to Other Funds (215,000) (215,000) (215,000) -
Operating Transfers to Component Units (13.400) {13,400) (13,400) -
Total Other Financing Sources (Uses) (228.400) (228,400) (228,400) -
Excess of Revenue & Other Financing
Sources Over Expenditures & Other
Financing Uses (165,305) (236.205) 129,911 366,116
Fund Balance - Beginning 3,239,484 3.239.484 3.239,484 -
Fund Balance - Ending $ 3074179 $ 3003279 $ 3369395 § 366,116

-38-




BEDFORD TOWNSHIP

FIRE DEPARTMENT FUND

SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Vaniance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenue:

Property Taxes 3 750,000 § 750,000 $ 762,072 $ 12,072

Assessments 109,500 109,500 109,717 217

Interest 13,500 13,500 12,466 (1,034)

Other - - 962 962
Total Revenue 873,000 873.000 885,217 12,217
Current Expenditures:

Public Safety:

Wages 355,241

Social Security 27172

Fringe Benefits 11,787

Legal 3,689

Supplies 9,314

Contracted Services 108,500

Medical 1,161

Maintenance 17,370

Conferences 4,683

Insurance 16,759

Utilities 2,671

Capital Outlay 86,830
Total Expenditures 1,173,000 1,173,000 646,177 526,823
Excess of Revenue Over (Under)

Expenditures (300,000) (300,000) 239,040 539,040
Fund Balance, Beginning 1,163,812 1,153,812 1,153,812 -
Fund Balance, Ending $ 853812 § 853,812 $ 1392852 $ 539,040
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BEDFFORD TOWNSHIP

LIBRARY FUND

SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE

Revenue;
Property Tax
Interest

Total Revenue

Current Expenditures:
Recreational and Cultural
Board Fees
Office Supplies
Operating Supplies
Utilities
Repairs and Maintenance
Professional Services
Rent Expense
Water & Sewer Use Charges
Other
Capital Outlay
Debt Service:
Principal
Interest and Fiscal Charges

Total Expenditures

Excess of Revenue Over (Under)

Expenditures

Other Financing Sources (Uses):

Bond Proceeds
Operating Transfers In

Excess of Revenue and Other Sources Over
(Under) Expenditures and Other Uses

Fund Balance, Beginning

Fund Balance, Ending

BUDGET AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2004

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
600,000 $ 600,000 609,468 $ 9,468
6,500 6,500 21,495 14,995
606,500 606,500 630,963 24,463

2,930

379

1,616

28,945

7,690

100

70,499

402

249

2,072,335

295,000

75,336
4,605,700 4,605,700 2,555,281 2,050,419
(3,999,200) (3,999,200) (1,924,318) 2,074,882
3,670,000 3,670,000 4,000,000 330,000
75,000 75,000 75,000 -

3,745,000 3,745,000 4,075,000
(254,200) (254,200) 2,150,682 2,404,882
375,426 375,426 375,426 -
121,226 § 121,226 2,526,108 $ 2,404,882
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BEDFORD TOWNSHIP

SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE

PARK FUND

BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Vanance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Revenue:

Property Tax $ 201,000 $ 201,000 $ 203,129 $ 2,129

State Grants - - 1,347 1,347

Interest 2,500 2,500 1,475 (1,025)

Rental Revenue 15,000 15,000 12,665 (2,335)

Other 5,000 5,000 23,678 18,678
Total Revenue 223,500 223,500 242,294 18,794
Current Expenditures:
Recreational and Cultural

Board Fees 14,056

Supplies 846

Utilities 7,378

Repairs and Maintenance 20,709

Conferences and Workshops 4,839

Recreation Commission 75,043

Professional Services 20

Memberships and Dues 383

Janitorial Services 17,310

Capital Qutlay 283,875

Refuse Collection 3,328

Other 901
Total Expenditures 391,100 447,100 428,688 18,412
Excess of Revenue Over (Under) Expenditures (167,600) (223,600) (186,394) 37,206
Other Financing Sources (Uses):

Operating Transfers In 140,000 140,000 140,000 -
Excess of Revenue and Other Sources Over

(Under) Expenditures and Other Uses (27,600) (83,600) (46,394) 37,206
Fund Balance, Beginning 166,561 166,561 166,561 -
Fund Balance, Ending $ 138,961 $ 82,961 $ 120,167 $ 37,206
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BEDFORD TOWNSHIP

ROAD IMPROVEMENT FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Variance with

Final Budget
Budgeted Amounts Actual Posttive
Original Final Amounts {Negative)

Revenue:

Interest $ - 8 - S 21,121 S 21,121
Current Expenditures:
Public Works:

Maintenance 124,336
Total Expenditures 756,735 756,735 124,336 632,399
Excess of Revenue Over (Under) Expenditures (756,735) (756,735) (103,215) 653,520
Fund Balance, Beginning 756,735 756,735 756,735
Fund Balance, Ending $ - $ - $ 653,520 3 653,520




BEDFORD TOWNSHIP

TRANSIT SYSTEM
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Vanance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negalive)

Revenue:

Property Taxes $ 74,000 $ 74,000 $ 77,748 S 3,748

interest iIncome 600 600 640 40
Tolal Revenue 74,600 74,600 78,388 3,788
Current Expenditures:
General Government

Contracted Services 80,975
Total Expenditures 77,000 81,700 80,975 725
Excess of Revenue Over (Under) Expenditures (2,400) (7.100) (2.587) 4,513
Fund Balance, Beginning 39,909 39,909 40,154 245
Fund Balance, Ending $ 37509 § 32,809 3 37,567 $ 4,758
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BEDFORD TOWNSHIP

FOR THE YEAR ENDED JUNE 30, 2004

Revenue:
Licenses and Permits
Interest Revenue

Total Revenue

Current Expenditures:
Public Safety:
Salary
Fringe Benefits
Supplies
Software
Professional Fees
Conferences and Workshops
Membership Dues and Publications
Maintenance
Other
Capital Outlay

Total Expenditures
Excess of Revenue Over (Under) Expenditures
Fund Balance, Beginning

Fund Balance, Ending

BUILDING INSPECTION
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE

BUDGET AND ACTUAL

Vanance with

Final Budge!
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 410,000 $ 410,000 $ 448,762 S 38,762
4,000 4,000 2,536 (1.464)
414,000 414,000 451,298 37.298

275,413

66,200

2,681

1,759

19,152

579

1,176

81

23,733

2,022
425,900 442,900 392,796 50,104
(11,900) (28,900) 58,502 87,402
187,400 187,400 187,400 -
175500 $ 158,500 $ 245,902 $ 87.402
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BEDFORD TOWNSHIP

BUILDING AUTHORITY FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Vanance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenue $ - 8 - 3 - $ -
Current Expenditures:
General Government:

Other 4,140
Total Expenditures 4,140 4,140 4,140 -
Excess of Revenue Over (Under) Expenditures (4,140) (4,140) (4,140) -
Other Financing Sources (Uses):

Operating Transfers from Other Funds - - - -
Total Other Financing Sources (Uses) - - - -
Excess of Revenue & Other Sources

Over (Under) Expenditures &

Other Uses (4,140) (4,140) (4,140) -
Fund Balance, Beginning 4,140 4,140 4,140 -
Fund Balance, Ending $ - § - $ - $ -
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BEDFORD TOWNSHIP
REHABILITATION FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Revenue:

Interest $ 400 % 400 $ 167 S (233)

Loan Payments 8,000 8,000 22,337 14,337
Total Revenue 8,400 8,400 22,504 14,104
Current Expenditures:
General Government:

Loans Expense 20,511

Board Fees ) 1,275
Total Expenditures 33,593 33,593 21,786 11,807
Excess of Revenue Over (Under) Expenditures (25,193) (25,193) 718 25,911
Fund Balance, Beginning 31,394 31,394 31,394 -
Fund Balance, Ending $ 6,201 § 6,201 $ 32,112 $ 25,911




BEDFORD TOWNSHIP
CAPITAL IMPROVEMENT FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Revenue:

interest $ 370 § 370 3 285 ] (85)
Current Expenditures:
Public Works:

Capital Outlay -
Total Expenditures 28,210 28,210 - 28,210
Excess of Revenue Over (Under) Expenditures (27,840) (27,840) 285 28,125
Fund Balance, Beginning 27,833 27,833 27,833 -
Fund Balance, Ending $ (7) $ (7) 3 28,118 $ 28,125




BEDFORD TOWNSHIP

METRO ACT FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Vanance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts {Negative)
Revenue:

Fees $ 6615 $ 6,615 $ 25,800 $ 19,185

Interest - - 42 42
Total Revenue 6,615 6,615 25,842 19,227
Current Expenditures:

Public Safety:

Capital Outlay 6,610 -
Total Expenditures 6,615 6,615 6,610 -
Excess of Revenue Over (Under) Expenditures - - 19,232 19,227
Fund Balance, Beginning 6,625 6,625 6,625 -
Fund Balance, Ending $ 6625 § 6,625 $ 25,857 $ 19,227
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BEDFORD TOWNSHIP

EMERGENCY PREPAREDNESS FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Vanance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenue;

Interest $ 500 § 500 $ 348 $ (152)
Total Revenue ' 500 500 348 (152)
Current Expenditures:

Public Safety

Contracted Services -

Total Expenditures 34,468 34,468 - 34,468
Excess of Revenue Over (Under) Expenditures (33,968) (33,968) 348 34,316
Other Financing Sources (Uses):

Operating Transfers from Other Funds - - -
Total Other Financing Sources (Uses) - - - -
Excess of Revenue & Other Sources

Over (Under) Expenditures &

Other Uses (33,968) (33,968) 348 34,316
Fund Balance, Beginning 33,960 33,860 33,960 -
Fund Balance, Ending $ 8) $ (8) 3 34,308 $ 34,316
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BEDFORD TOWNSHIP

STREET LIGHTING FUND
SCHEDULE OF REVENUE AND EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2004

Variance with

Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenue:

Assessments 3 119,000 $ 119,000 $ 113,740 $ {5.260)
Total Revenue 119,000 119,000 113,740 (5.260)
Current Expenditures:

Public Works:

Utilities 113,740
Total Expenditures 119,000 119,000 113,740 5,260
Excess of Revenué Over (Under) Expenditures - - - -
Fund Balance, Beginning - - - -
Fund Balance, Ending $ - 3 - $ - $ -
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CPA MeGuive & Cavan

Cortified Fubitic Leconuntants

. D n McGuire, CPA 6588 Secor Road
%’34-%,;?-,3040 “ Lambertville, Ml 48144
Maureen A. Cavan, CPA Tel 734-854-5044
248-390-5320 pr e Fax 734-854-2540

’ z e
November 11, 2004 |
Bedford Township Board ! . cicd ]
Temperance, Ml ;’
Dear Board Members, . m./

Our audit of the financial statements of Bedford Township for the year ended June 30, 2004, was made in
accordance with the g enerally a ccepted a uditing s tandards which require that we determine that existing
internal c ontrols, a ccounting p rocedures and accounting records are adequate to allow us o express an
opinion on the financial statements of the Township. The scope of our audit is not intended to be a detailed
review of all systems and procedures; therefore, this report should not be considered all inclusive.

We have the following comments:

Excess Expenditures — The Township had two expenditures in excess of adjusted budget amounts. All
expenditures should be within the amount appropriated.

Capital Budget - The Township should prepare a five year capital budget in order to better plan for the
timing of capital improvements and expenditures. The budget would also include proposed sources of

revenue to fund these expenditures.

We would like to take this opportunity tc thank both the Board Officials and the employees who provided
assistance to us during our audit. If you have any questions regarding any of the suggestions noted above or
would like assistance in their implementation, please contact me.

Sincerely,
L. Donavon McGuire, CPA

McGuire & Cavan
Certified Public Accountants




